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A Proposed Strategy for Developing the University—
Based Entrepreneurship Ecosystem “A Case Study at

Alexandria University”
Abstract:

Recent interest in studying the field of entrepreneurship in
universities has increased ; because of its impact on improving the
economy and the growth of the labor market and increase job
opportunities. The present research has sought to identify conceptual
framework for the university-based entrepreneurship ecosystem (U-BEE),
and to analyze the leading global studies and models in this field to
provide a proposed model prepared by the researcher, which was directed
to the field study. The research used the most prominent applications of
the descriptive approach, which is known as the 'Systematic Combining
Approach’, which is an inductive approach based on case study. The
questionnaire was used as a research tool to determine the degree of
availability of the elements of the university-based entrepreneurship
ecosystem from the point of view of academic leaders (Dean, Vice Dean,
Head of Academic Department) at the faculties of Alexandria University ,
where the number — research sample - (95) leaders in the academic year
(2018/2019). The most important results of the research is that the total
availability of the elements of the entrepreneurial ecosystem at Alexandria
University came with a "'medium" degree, and the human elements came
in the first place with a "high" availability, while the financial / physical
elements came in the last place with a 'medium" availability Also, there

were statistically significant differences at the level of significance (0.01) in
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the degree of estimation of the members of the research sample about
the total availability of the elements of the entrepreneurship ecosystem
due to the leadership position and the college’s specialization, while there
are no statistically significant differences attributed to the years of
experience. Finally a proposed strategy for the development of the
university—based entrepreneurship ecosystem was presented, at the
Alexandria University.

Keywords: Proposed Strategy -University-Based Entrepreneurship
Ecosystem(U-BEE) - Entrepreneurship —Academic Leadership -

Alexandria University.
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