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Using the McKinsey Model for Crisis 

Management in University Education, a Study 

Applied to Qassim University 
Abstract The study aimed at identifying the impact of the 

McKinsey Model of Crisis Management on university education, a 

study applied to Qassim University. The descriptive and analytical 

approach was used. In order to achieve the objectives of the study, a 

tool (questionnaire) consisting of two parts was developed: the first 

includes the McKinsey Model and consisted of (72) items 

distributed into seven areas: strategy, structure, systems, skills, 

management style, workers, and values. The second included crisis 

management and consisted of (9) paragraphs, after being sure of 

their validity and stability. The study sample consisted of (259) 

administrative staff and faculty members at Qassim University, 

chosen in a random way. The results of the study showed the 

success of the McKinsey model in analyzing the internal 

environment of Qassim University. And the existence of a 

statistically significant effect of analyzing the internal environment 

using the McKinsey model (strategy, structure, systems, skills, 

management style, workers, values) on crisis management at 

Qassim University. And the presence of a statistically significant 

effect at the level of significance (a = 0.05) to analyze the internal 

environment using the "McKinsey" model on crisis management at 

Qassim University. In light of these results, the study recommended 

a need for attention and strengthening of modern management, and 

linking it to strategic goals and developing business visions. And the 

creation of a specialized crisis management department within the 

organizational structure that would undertake all crisis management 

tasks .
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Cronbach Alpha Coefficient

Alpha  =>0.60
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