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Authentic leadership practice for educational
department heads, teachers’ professional support and
their prediction for teachers work engagement from
teachers perspectives

Dr. Amal Abdulwahab Alsaleh

Department of Administration and Educational Planning, College of
education, Kuwait University

Abstract

This study aimed to identify the exercise of authentic leadership to
the educational department heads, and the level of professional
support for teachers, and the their predicting for teachers’ work
engagement in public schools in Kuwait from teachers perspectives.
The study adopted descriptive approach by conducting a
questionnaire, which consisted of 41 items. The sample was on
(798) teachers in public schools in Kuwait. The results show that the
exercise of the authentic leadership of the department heads was
moderate from the teachers’ perspectives. Based on its four
dimensions, self-awareness dimension ranked first, followed by
balanced processing dimension second, internalized moral
perspective third, and relational transparency fourth. Both levels of
professional support for teachers and work engagement ranked high
from teachers’ perspectives. The results showed that the heads of
departments' authentic leadership practices and their professional
support for teachers predict 35% of teachers' work engagement from
their point of view (R? = 0.35).

Keywords: Authentic leadership, professional support, work
engagement, department heads.
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