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Inspirational Leadership and Its Relationship to Achieving
Ambidexterity Organizational at Zagazig University (*)
Abstract

University  institutions are striving to enhance their
competitiveness, as there has become a major challenge facing their
leaders, which is to find new administrative methods in order to be
able to withstand and face local and global competition.
Consequently, it had to work to invest all the opportunities available
to it, and to search for new opportunities in a way that helps it adapt
to its environment and achieve its goals, and then the concept of
Ambidexterity Organizational emerged as one of the most important
directions in which university education institutions can maintain
their competitive position in a constantly changing environment.

where university institutions need Ambidexterity Organizational;
To achieve a balance between exploration activities and exploration
activities, this means the ability of the organization to exploit the
capabilities and capabilities available to it to achieve efficiency, and
at the same time it has the ability to explore new possibilities in line
with the changing business environment.

Leadership is one of the requirements for achieving Ambidexterity
Organizational, so researchers have begun to investigate the
leadership behaviors that enable the organization to reach
Ambidexterity Organizational. An inspiring leadership is one that is
able to operate effectively in a changing environment as well as
support exploration and exploitation activities.

Therefore, the current research seeks to achieve Ambidexterity
Organizational in university institutions in the light of activating the
inspirational leadership approach. To achieve this, the research
relied on the descriptive approach, and a field study was conducted
on a random sample of (171) faculty members at Zagazig

* Seham Ahmed Mohamed Elwan: Assistant Professor of Comparative Education
and Educational Administration, Faculty of Education , Zagazig University.
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University, with the aim of revealing the role of inspirational
leadership in achieving Ambidexterity Organizational at Zagazig
University.

In light of the theoretical and field findings of the research, a set
of procedural proposals were presented that could be followed to
achieve Ambidexterity Organizational at Zagazig University in light
of activating the inspirational leadership approach .

Key words: Inspirational Leadership -  Ambidexterity
Organizational - Zagazig University.
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