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Organizational development of Egyptian-

Japanese schools in light of self-renewal
Alexandria Governorate.

Organizational development is a necessity to keep pace with
rapid changes in various fields, and the multiplicity of models that
dealt with organizational development, which have clarified areas
from which to make the development and continuous improvement
in the institutions in general, and educational institutions in
particular such as the field related to the organizational structure,
individuals, administrative tasks, technology, etc., self-renewal is
one of the administrative entrances to organizational development,
which requires the evaluation of the institution concerned before the
renewal occurs, as well as analysis of self-renewal processes
(exploitation, exploration, Assimilation, integration, leadership and
adaptation), to take advantage of them and apply them to bring
about the required development.

In the light of the care of the organizational development in
educational institutions in Egypt, new formulas have been
introduced such as Egyptian-Japanese schools, which were
established in cooperation between the Ministry of Education and
Japanese destinations, which requires these schools to adopt the
ideology of continuous organizational development, as a pioneering
experience requiring not to stand at a certain stage, which requires
learning about the reality of Egyptian-Japanese schools to identify
those areas that need to be developed, and to develop a set of
proposed measures, to bring about organizational development in
those areas of During the use of self-renewal.

Keywords:
Organizational Development - Self-Renewal- The Egyptian-
Japanese schools.
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» sthall ogkail) 2l dowliall 2)lsall (anads o cCplalall paes
I a5 Lo sale :lel U Jaad oy cind L) el o skl =Y
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Lapbanll JSLA ) Gadaill AL e cdappudl Jolall H5las ) dalall
. (Rothwel, Sullivan,2005: 19) sl
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.(Worley, Feyerherm, 2003: 106)
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;i) e
Lewin’s Force Field (ssill Jlae Jilail ool z3gai + Jo¥) zisalll -
Analysis (1951)
Leavitt’s Model (1965) <cual zigai 1 SGI Zisall -
Weisberg’s Six—Box 1)ginl il guliall zigar bl zigall -
Model (1976)
Siladanall Jalatl "ladsd 5 "I Gl 2 ga t all igal) -
The Nadler —Tushman Congruence Model (for Organization Analysis)1980
Cusil 5 @hsal adanll juaally o3 zigai t pueldll Zisall -
Burke-Litwin Model of Organizational Performance & Change (1992)
Falletta’s Gl wbmll pSAN mdar p el zdgall -
Organizational Intelligence Model (2008)
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oy chabadall jusally gkl 23l a2 aaf Kurt Lewingpugl o)sS a8
degana an 3y calal) @l bl e dailas ) (gl eyl
Ceals Ggmun ol LT gl (e (e gane DA e 0 SLSolal) (e disna
S 0585 Laxiey ¢ uolill Jal (e (glaia dl) Slilly coabll puasll o Laliall
dhas Lo b Al GLSslall o Blaall a (b Dglasie (g8l (e (e sanall
( Cummings, Worley, 2009: 23) "cul aui Ol Alaa cpgl

cige il Alla 4l e el Sl o€a 4l Ll oug) oS g8
(Kumar, 1999: 17) :dcajlxidl il (10 Ofic sana (o aali 52 O3lsall Jaa
SalallS : juatl) Gas) Jslassl (Jgess Al @l Facilitating force : dedlal) (gall-

AalaY) gl
radl Je Llall Jolas ol el Restraining  forces: : sagdl goall -

b zasalll 1 g (Karg ) (gl gl ¢ podaill alAY) AaglaaS z ol

o ul J<a

Facilitating forces

Driving forces

Restraining forces

Lewin’s Force Field (5sal) Jlaa Jalail gl zigai s (1) JS&
Analysis (FFA)
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Source: Lewin, Kurt (1951) .‘Field Theory in Social Science’ selected
theoretical papers, (New York : Harper & brothers publishers), p.208.
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Gy Sl ASaal e apdll gy (i) epn 8 okl e 55 ) (gl
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aday ol s ellas gLl 138 06 Ay (6 (s slill dase Jon danand)
(Kurt, 1951: 45) usa3 aola

Gpadanll COSE 55 Jial adsai ke cpsh o o Las iy &5 (s
Sl gl Gun S as ) dasells s g 3gaill 138 Cagllaall gkl Culasy
Jue el adatl) #UalS ) Zaelal) il Cp colsill e Y gkl aasy
(Cliall s lesaganall 3)5allS) saiall (goilly ¢ ookl e el 53l ( Jlaal
Cilgall (8 dke 95K 8 Zhgalll 13 of QN ¢ adamill pglall Galss i Al
ast A (Jslall daaty cOIKE dalas "PDha e il ) 2 lias ) ddas)
Line Al Lo 55 Al il (A Sl A e A (Gl gl o
Gl pas Bl a4l gl e uay cslhadl gl Glaa] Jal o
Restraining  forces sasdl el Judsng <Facilitating force — axilall
Gl s Yl L cAalaiall Jaly ASad) agil & ey (Kumar, 1999: 18)"
Lalaiall Ol Giadl Clbalialy il st 5 ey i) (gaElly cdadlal
4l Ty casthall ugkallsas
Leavitt’s Model (1965) cuid zigai : Al g gaili-¥/i

calidal dile il ankll e Leavitt’s Model (Y470) cugd - 3gad dite
pay cleliia duejd Aalal Al Wlgh (alanll kil Dlee B Ll alail
DYy o gite piaaisl ¢ laad) aail Jlad) Qe e cdadaiall Calaal ) algal)
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oda S o(lajpes cVLaly LAl Al dlaluy cJeall 383 ) JSiglly o Jiall
GsSe sl (Bt (o) O LWl LS ¢ L pe JalSig Lguians pe Jelin oSl
(Leavitt , 1965; 1144-1170)aY) DA @lsSall ez clisadl (1
o Giloe 4l 0sS  J) das daesdll Adal) e a6 8 aelall Gl S
Cosllaall jglaill 3l 5 a9 (Burke,2002:179)aad (5aY) L il dalalyl

e paie JS O Abiall agd daaa¥) (e

phanll Sl Gkl aed oAbl Lal) cudd £ iga sl N
s ¢ —laglyiSilly by «JSiglly calgall —ihiall Bauia dladie dalails
S ceMaadl 4l s ¢ Transformation Process Bigaill dolaay 3 gaill
G cllaadl e S5 z3sall 13¢8 & ey ¢ (Burke, 2002: 179)cils il
s LiaslaiSilly YL Blie Jacl LS e cugllaall bl s DS (e oSy
Oo Aaigiall Z g clajian Llie Jany Al 4 Y] dage DA Dliay a3
LS KAz dgaill 138 maagi Ky ¢ gkl

(Ya7e) cubd zigall Uy el pghill dayY) ci¥laall & (Y) JS&
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Source : Harold J. Leavitt (1965). Applied organizational change in
industry: Structural, technological and humanistic approaches, In
James G. March. (Ed.), Handbook of Organization: Routledge Library
Editions: Organizations: Theory and behavior (2013), U.k,p.1166.

G Al el il Cua Badas Gibuaia (1970) Cudd #3ga 2aang
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300 ehadly cclaadlly clatiall g gale gk S due il slgally calgall e
Lol daboiall lgadl 0935 o) palasl) e gadl )
(Gandomani, e z3saill 13gd day¥) b} aclusg «(Rahimi,2020:910)
Tavakoli, Nafehi, 2017:3-4)
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Za s algall 5 cDlal 1) maia 55 -
Ll saall L 51555 i i) A (0 (a3

el o)l iy Ll e Y aslimillpgdatl) GlaaY o Gas Lea el
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o by il Jelin ddle @lligs Al ¢ (5a Y Yl
Weisberg’s Six-Box 458! diud) (gaaliall gisal :Culdll zigaill-v/i
Model (1976)
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1976: 436)
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zseas Aoy padl ol Cangl) ey 4des Hasan Ali, Azizollah, 2011: 86)
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¥y calelaayly cclabdly calelayl saeludl W) e
39eall digetl Lyt claslaally ¢ plilly cclSaally ccnilDleY) cilagly (oladlly
P e lgegd oo s2c bl YT 3 i) cOIKEAIE & ey ¢ jliaiall
Gllas gal clbles af dligh iy e M cclsall pias (8 Jaal) (385 485
Galally dashadil) 1 ag L diylay byt of dadiie S e quny ) Bac Ll
Gohall sacludl V) i & ey (Weisbord, 1976:443)ulidlls «aSaill
Sl dalidl aelis Sl @lshdll ey cagihaddl s o cplalall sels A
sl e abanl) sloac] aclan lly A8 )g ccilagleall alaig cdasdadillS )i
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Source’ Marvin R. Weisbord (December 1976). Organizational

Diagnosis: Six Places to Look for Trouble with or Without a Theory,
Group & Organization Studies, Vol. 1, No.4,p.432.

Aiprally cplalally (dlladl Dylsall Jie <A Weisbord 3 5a39 2asg
Gyl 2 WS ekl dage JWSY LD Laglgially IS8Vl ccllgally
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. (Theeb, 2020: 153) alall oUaill &
cladiial) Jalanl " cladisd 5 " ol 85 g dgal 1 gl g dgaiti—£ [
1980 The Nadler -Tushman Congruence Model (for

Organization Analysis)
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Source: David A. Nadler and Michael L. Tushman (Autumn 1980). A

Model for Diagnosing Organizational Behavior, Organizational

Dynamics, Vol.9, No.2,, p.47
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Burke-Litwin Model of Organizational Performance & Change (1992)
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slacl ila e Lla saas clShe qllm o ally o(lealss
. (Martins, Coetzee, 2009: 146) padasll
: (Burke, Litwin, 1992: 531:533) L L dabigal) Jalgall fanaiig
S5 s ¢ dayla dla f :External Environment i lall daall -
Cagylally cdalladl Zdlall Cagylally (Blga¥) Jadiy cdadaiall oldl e
Sawbid)
Miay L :Vision, Mission and Strategy 4ol pally (dlally g ll - -
g clghan (3aiat Aadaiall a3as CaSy cdadiiall )l Casgll il (pslalal)
- Aabaial) Lllad 53] dage LogiSall Ayl iyl LS 3
s o 65 A ol ol & 524l Leadership  salall -
- Ololal) gand A€k 5935 Jaally ¢ adamll dngil

Yoy (Js¥ e3) Osngy¥ly esludl suall (209) o o el i A1 ST A



A ) Al I il 5 gl B Al 4 puaal) (uplaall paalil) ol
gl e degana oeb bl Lo Jed ) ddyll :Culture ) -
 Aadiiall slaeY el gl angs ) dpully Guilel) Loalually «puilly
Individual and Organizational eabilly il ey -
Sy GV Ghdgey @bl g calaadl 4 Juw :Performance

5asally ¢ el Liayy cdaaliy] cuydigall sda Jads
: (Burke, Litwin, 1992: 532-533) L Lué claladll Jalge Jiaii Loy

Lo Glgiany Badme Ve a1 ccaillagl Canp Structure: J<ugli-
it aed @Blally (Jlai¥ly bl das dale et LS ddgied) G
Nty cdalaiall dundi i)

Apdall 3lgall (g paall aladsiul :Management Practices 4)lay) clledli-
Flaly SV e cplalal) ponia€ cdalaiall Liailiind dunl gl dabiall Lulally
-plgall el )

IS A€ Jaall Jgui ) Bangall @llVly ccilubndl @ Systems  alaill-
gy b Jall s LS el ani e oSa alaiy (Al cilegled) Al
Ayl Dlsall (avadiy cdulially cCilaaY)

o Oalelall el Zpelaall e lially cciladgilly ccile L) @ Climate i) ~
& coandl agan aay agilul) pe ad®le o Loy 55 (Ally gl
LAY aylay)

Task requirements and 4l chaall/chlealy dagadl oldlia —
lledl Lglhadll Boaaddl jladly ccllgall & :Individual skills/abilities
Syl Adgieaddly (g iy g amatiall el Slad) (se el (S35 (el
Aalan

(e Loyt :Individual needs and valuesiajll ailly cilaliaY) —
B Y O aeSE ol bl sl S med Tl Aol )

Yoy (Js¥ e3) Osngy¥ly esludl suall (210) o o el i A1 ST A




O s 5 Sy Jla /2
aed o Halll Luaal Jap S ey cdeal) ol Ly didagll pla AaalL
Lajlly cdaalls 3l L pgadiy cpglalial Gl Lad 23V o iy
sl
Dby AU @lehal) Masly alaal) sas ¢laills :Motivation aalal —

gsane oo Anilill Bl of e 3ag ¢ @l adlall (<8 Lol Gass ay s
caass (Sarg cdalgl) Lyl adloall (o Wayuty «BLESY g Bagally ¢ 5oy ¢ Sl
-l U e dgall

Extzmal environment

A el

Mission and strategy = Organizational culture

Tan sl oy gl L) 250

Nan agement
practices

Llrgl o fadl

work unit
cimate

Task and kills Motivation Individual naads and

walues
i gl g algall Al

vl il ALY

Individual and organisational
performance

(onaBll g 21 g0 i

(V99Y (ol 5 ) aiiil) juailly o)) @ igad : (0)JS

A Model of Organizational Performance and Change
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Source : W. Warner Burke and George H. Litwin (1992). A Causal

Model of Organizational Performance and Change, Journal of

Management, Vol. 18, No. 3, p.528
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Organizational Capability & Execution: key Indices
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Intelligence Model

Source: Salvatore V. Falletta (june 2008 ). Organizational Intelligence

Surveys, Training & Development, California, p.54.
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(il Load dacan g ool Jaee docas S aaaill Gldee o oo
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Die¥) 8 3ab Y S saal) o) by Al Cualy (Bainay Aadi yaal
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o Shmd cdabiidl b AaCall chadll el lale a8 Sllee elaily cclell
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. (Verma, 2005: 44)
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-(Saarivirta, 2007: 9-10)cludaid) (sgine Jo cauliall

b odaml A aaail) ) dadaid) (ggies o SIA) nasall-

o oSe ¥ S aaal) o ) Leonard-Barton sl a)lsd Lal o
Gy o oS B} I e oae 8 Bauld) Lgahl cilalaiall agdt J Caamy
sl e VL da gl il calbelly clagledd) ol 4
: (Barton,1995:4) =Y
Aabiall @l ¢ gold) AUl - adilgas lgr Colalall ddjaa -
ol — L)Y Uil —

i DA e taabanl) adlly duaddll adll Gu 86l agall e Gl
atae b Loy V) duadds pghiiy cJaalls ARl <l 2l (e Aspaall ddjedl)
Gy By gl 1 sy dual) g4 cdiglg¥) Gus (e pill i sale) e
Ligall o Hsels AdlaiaY Blai ¢5)shiially Syaiceal) doymll cilysall P e elld
e A)Y) Slasbeall U 5ag duaal (o Db cduad sl will B s ) B
Gy ) Gaag Lwyn Cailia aaaad SIS (Gpadanll Al acay g als
Slo agedhaly ¢ abanill ygdall 8 daal) clalanVly ccnllailly dylay) calabal
asth Al (Eaal) ola¥) Cullaly dalall e 508 5als< slal cdaalill ojlanl
ilaslly cclsdl) aanty cclehay) Jasady «JSbgll ushiis cdupidl 2lgal) duaty
C(ToemYER I ) Ve i) dually dudl)

ad Sl adatill daaill m3gat aag dedaial (gginn o maatl) A Bl
Gl e el (ol S saexic daniliud af o adanl) aasdl) )
Oienall SISl alail (f o Sgaill 138 iy ol e 858 (akaty cJaghal
aalanll A&y (blaally cbadlind) e g Gus aaatll Gl OISE
¢ Anglall) A ualiall Geuatiy labasall didaly pualie WSy g il

Yoy (Js¥ e3) Osngy¥ly esludl suall (229) o o el i A1 ST A



Ao S idlaay (I 3l ¢ g (b Al A puaal) (ulaall aiill) iy ghal
Layla sy o(Lnlaidyly cdadlilly doclaaVly AdlEly cdawbidly daadaslly
cuaaill Aaliidl sald pla A€ e S cuany il gl ae Jelim
o bl el bl e S5 s clgalaley dadaiall e play) s Ll
2l (gae waady ¢ Al acall gy clgall alatiuly (palalall AS)LEe Cus
Slo aary clelidl s Sy cdadaiall L dad Ciny of oSa g3 aidasil
e s gl oo Szmb i) JaleS D It 0 of aas dishall (sl
DSy calell cadaml) aaaall Gl o3 ey edidad) bl Wulaial oLl
¢ pshaill dasyladly dolalall Cliial) dadles o Joaill 508 Sy (Ja (el
Chasd A dala @by OS5 a8y cdaailin) Slebals ccablf Mas) callan 8 Al
il igai (V) JSE miagyy cbadlia¥ly clleally (doadanill 486N 8
) Al eng Lsplally LAl jalie il el

(Taneja, Pryor, Gibson, Toombs, 2012: 31-36-37) ,l<a1,

egal and
regulatbormy
i

continous learmning
iNnnowation

aieaall ANaiV SN

Organizational Renewal

PP N1 [ & [}

" el Baaill aliae ragad s (V) JS&
A Conceptual Model of Organizational Renewal

Yoy (Js¥ e3) Osngy¥ly esludl suall (230) o O el i ) A U



O s 5 Sy Jla /2

Source: Sonia Taneja, Mildred Golden Pryor, Jane Whitney Gibson,
Leslie A. Toombs (January — June 2012). Organizational Renewal a
Strategic Imperative, Delhi Business Review, Vol. 13, No. 1, p.37.
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Source: Toni Saarivirta (2009). Building self-renewal capacity for future
growth and adaptation, Global Academic Society Journal, Social
Science Insight, Vol. 2, No. 7, p.28.
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