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A Proposed Model to Promote the Educational Strategic
Decision-making Process in Egypt in the light of the
Organizational Framework of Education Strategic Governance

Abstract:

The main objective of the study is to “promote the strategic
educational decision-making process in Egypt in the light of the
OECD's framework of Strategic Education Governance (SEG)”. A
number of sub-objectives are derived from the main objective, as
follows: to identify the theoretical framework of the strategic
governance of education, and its dimensions in the light of the
OECD's framework of Strategic Education Governance (SEG), and
to study the process of strategic educational decision-making in the
light of the approach of the strategic education governance, shed
light on the reality of the process of making and taking the
educational decision in Egypt in the light of the six dimentions that
make up the OECD's framework of Strategic Education Governance
(SEG) through the application of a questionnaire to a number of
educational leaders (19) in the Ministry of Education: (1) deputy
minister, 3 sector heads , (6) heads of central departments, and (9)
general managers), and finally setting the objectives, components
and procedures of the proposed model.

The study used the descriptive method for its relevance to the
descriptive nature of the study, and its relevance to its objectives.
The study also used a questionnaire that was applied to a number of
senior educational leaders in the Ministry of Education, in order to
identify the reality of the educational decision-making and decision-
making process in Egypt in the light of the organizational
framework of the Organization for Economic Cooperation and
Development for the strategic governance of education.

Keywords: Strategic educational decision-making - Strategic
education governance - The OECD's framework of Strategic
Education Governance (SEG).
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