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Inclusive Leadership and its impact on Strengthening
the Organizational Embeddedness For Technical
Secondary School Teachers in Alexandria

Governorate- a Proposed Model
Prepared by:
Dr. Afkar Said Khamiss Attia
Assistant Professor in Educational Administration & Education
Policies department
Faculty of Education- Alexandria University
Abstract:

The current research aimed to: Determine the most important
intellectual foundations for inclusive leadership and organizational
embeddedness in technical secondary schools, the relationship
between them, and determine the degree of principals' practice of
inclusive leadership, and the level of organizational embeddedness
of teachers in technical secondary schools at Alexandria
Governorate from the teacher's point of view, as well as determining
the impact of inclusive leadership on the Strengthening of
organizational Embeddedness, and presenting a proposed model for
activating the inclusive leadership in technical secondary schools at
Alexandria Governorate to strengthening The organizational
embeddedness of its teachers.

The research used the descriptive method. The theoretical
framework included four main axes; The first axis included: the
most important intellectual frameworks for inclusive leadership in
technical secondary schools. The second axis included: the most
important intellectual frameworks for organizational embeddedness
in technical secondary schools. The third axis included: The
relationship between inclusive leadership and organizational
embeddedness in technical secondary schools, and the fourth axis
included: the theoretical reality of inclusive leadership, and
organizational embeddedness in technical secondary schools in

Egypt.

YOYY (W) e Ogmyily ailadl suall (76) R e WE P N {P



aﬂhﬁww‘)&\/d

The research tools consisted of two questionnaires prepared
by the researcher; The first questionnaire aimed to: Determining the
degree of principals’ technical secondary schools' practice of
inclusive leadership at Alexandria Governorate from the teachers'
point of view. The second questionnaire aimed to: Determining the
level of organizational embeddedness of technical secondary
schools’ teachers in Alexandria Governorate from their point of
view. The two questionnaires were applied to a sample of technical
secondary school teachers in Alexandria, and their number was
(391) teachers; At rate of (9.92%) of the original research
community.

The most important results of the field study indicated:

1. the degree of principals’ technical secondary schools'
practice of inclusive leadership at Alexandria Governorate
was high from the point of view of the research sample. Its
arithmetic mean was (102.6445), with a standard deviation of
(21.55694), and a percentage of (79.56%b).

2. The “supporting teachers as group members” dimension
came first; with a percentage of (81.33%), followed by the
“shares decision-making” dimension in the second place;
with a percentage of (79.83%o), followed by the “ensuring the
achievement of justice and equity” dimension in the third
place; with a percentage of (79.59%), followed by the
“assistance to fully contribute” dimension in the fourth place;
with a percentage of (79.04%0), and finally: the “Encouraging
Diverse Contributions” dimension came in fifth place; with a
percentage of (78.03%).

3. the level of organizational embeddedness of technical
secondary schools’ teachers in Alexandria Governorate was
high from the point of view of the research sample. Its
arithmetic mean was (71.1509), with a standard deviation of
(12.30886), and a percentage of (81.78%b).

4. The ‘“organizational links” came in the first place. with a
percentage of (84.03%), followed by the “organizational fit”
dimension in the second place; with a percentage of
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(81.55%), and finally: the “organizational sacrifice”
dimension came in third place; with a percentage of
(79.66%0).

5. There is a positive correlation between inclusive leadership
and organizational embeddedness. Where the value of the
Pearson correlation coefficient between the two variables
was (0.7340), which is statistically significant at the
significance level (0.01).

Keywords:
(Inclusive  Leadership- Organizational Embeddedness-

Technical Secondary Schools- Proposed Model- Alexandria
Governorate).
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