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Abstract:

This study aimed to recognize the extent of the headmasters'
practice of distributed management and the teachers' participation in
making the decisions. To achieve the study objectives, the
researcher relied on the correlative descriptive approach and the
questionnaire tool to collect the necessary data from a sample of
public education teachers in Riyadh city, whose number is (708)
male and female teachers. The study reached the following results:

- The results revealed that the study sample members see that
the headmasters practice all the dimensions related to
distributed management to a great extent, in their point of
view.

- The results showed that the study sample members agreed to
a great extent to participate with the teachers in making the
decision in schools, as the dimension of decisions related to
the curriculum was in the first rank and to a very great extent,
and they practice the rest of decision taking dimensions to a
great extent.

- The results revealed a statistically significant direct
relationship between the practice of the headmaster for
distributed management and the teachers' participation in
making decisions. This result indicates that the higher the
degree of headmasters' practice of distributed management
the higher the teachers' participation in making the decisions.

In light of these results, the study recommended training the
teachers on leadership skills, preparing training programs to develop
their skills and abilities, providing the necessary support through the
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educational administrations to enforce distributed leadership, and
providing professional leadership programs for the directors of the
educational institutions concerned for the distributed leadership in
Kingdom of Saudi Arabia.

Key Words:

Headmasters, Distributed Management, Participation in Decision
Making, Educational Management.
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