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Improving the Performance of Students &
Education Affairs Leaders at Arish University in
Light of servant Leadership - Proposed

Mechanisms
Prepared by
Dr. Ahmed Ibrahim Selmy Arnaout
Associate Professor of Comparative Education and Educational
Administration
Faculty of Education — Arish University
The Research abstract

In the context of universities, specialists in education and
students include a diverse and complex group, constituting a
package of diverse educational backgrounds in the fields of
mentoring, management and student development, and are therefore
professionals responsible for ensuring the lives and education of
students in a typical environment.

Due to the complexity of operating student affairs departments in
universities, it is no longer surprising that they are also complicated
in their staff composition and leadership, with most institutions
requiring a high level of recruitment, selection criteria and high
level of performance, which requires a high level of competence to
be effective. Thus, they have a great responsibility to maintain high
quality and essential services for students, as well as to take
responsibility for the day-to-day management of student life
operations, hence the leadership of students' affairs at all levels is a
critical component of the university community.

Therefore, universities are making many efforts to raise the level
of performance of educational and student leaders, develop and
modernize managerial capacities and skills, enabling them to bring
about targeted change, and develop self-experience in the field of
student work, through many improvement methods, notably servant
Leadership.
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Hence, the need for Egyptian universities -- in general and Arish
University in particular -- is evident. - To employ servant leadership
method in improving the performance of Students & Education
Affairs Leaders. This pattern of leadership provides many positives
that have become necessary in the university work in Egypt today,
especially in the light of the country's endeavour to achieve the
ambitious aspirations of Vision 2030, which places raising the
quality of university education outcomes among its main priorities.

The research was used case study method, through which a
comprehensive study is reviewed, and an organization's attempt to
collect data, analyze, interpret and determine the current status of a
topic in a specific environment and time, at the end of which it
reached a set of proposed mechanisms for improving the Students &
Education Affairs Leaders Performance at Arish University in Light
of servant Leadership.

Keywords: Performance Improvement - University Leaders -
Education and Student Affairs - servant leadership.
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