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Abstract 

  The study, which was implemented in Riyadh, aims to 
identify the appropriate training programs for the preparation 
of educational leaders and their qualifying them to pass the 
professional tests organized by the National Center for 
Performance Measurement (NCPM), raising the level of 
qualification for educational leaders in the field of education, 
and prioritizing the training programs needed by educational 
leaders. 
  The study sought to identify the training needs for the 
preparation of educational leaders and the degree of 
availability of educational leaders who are on the job. The 
study poses the following questions: 

1. What is the degree of achievement of professional 

competencies in educational leaders from the point of 

view of school administration supervisors? 

2. What are the training programs needed by the 

educational leader to achieve professional 

competencies? 

  To reach the study findings, the researcher used the 

descriptive survey method and questionnaire. The 

research community was determined as 39 educational 

supervisors from the Riyadh region. The documentary 

approach was used to analyze the professional standards 

document prepared by the NCPM to identify the axes 

included in the standard. After applying analysis and 

statistical methods, it has been found that the most 

important training programs needed by the educational 

leader to pass the professional tests lie in the areas of 

environmental organization for school work and school 

leadership. 



   

   The study recommends that educational leaders and 
deputies should be assigned specialized courses in strategic 
and operational planning. It also recommends the 
assessment of the school reality, building its tools, support, 
development, professional growth, participation, 
communication, values and professional work systems, such 
as self-assessment skills, analysis of test results, practical 
training on e-learning methods, programs that support e-
learning and virtual classrooms. The study further 
recommends considering the activation of such methods and 
systems in schools as evaluation points for educational 
leaders and agents, while assigning them to implement job 
satisfaction measurements for school staff, students and 
parents.  
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