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A Proposed Strategy Map for the National
Center for Educational Research and
Development (NCERD) in the Arab Republic of
Egypt in the Light of the Contemporary
Strategic Thought

Abstract

The current research aims to develop a proposed strategy
map for the National Center for Educational Research and
Development (NCERD) in the Arab Republic of Egypt in the light
of the contemporary strategic thought.

The strategy map is a creative administrative device that
contributes in describing the strategic performance of the
organization, which reflects its ability to achieve its future
objectives. The strategy map also shows the strategic plan of the
organization with all of its components through a brief visual
representation on a single page according to the balanced scorecard
perspectives, in order to create future value for customers.

This helps the organization to rapidly communicate its
strategic plan to the customers and enhances their understanding and
awareness of it and allows for its better execution. Thus the
organization can improve its performance and gain a competitive
advantage.

The research has presented some models of strategy maps in
different educational and research institutions. It uses the descriptive
methodology and the case study of the (NCERD). Some interviews
were conducted with some of the leaders and research staff
members of the (NCERD) in order to explore the status quo of the
of the center’s strategic performance, and to benefit from their
suggestions in developing the proposed strategy map.

The initial plan of the strategy map has been presented to
some of the educational administration and planning experts in
order to review and provide their feedback and modifications. Then
the research has reached the final form of the proposed strategy map
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for the center. It includes seven elements, namely: the vision of the
center, its mission, its strategic objectives, its customers, the internal
processes, learning and growth, and the financial resources. Then
the necessary requirements for the execution of the proposed
strategy map have been presented.

Key Words: Strategic performance, Strategy map, National
Center for Educational Research and Development (NCERD) in

Egypt.
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